D-PROCURE

SINGLE PLATFORM FOR PROCUREMENT

BlockchainArmy



PROBLEM

Procurement process for Defense is lengthy and pa.inful.
Long life cycle and takes 1-2 years for procurement to complete
Multiple parties involved S
Concerned - déepartment don't have view of project status at all times.
Lengthy documentation and document management
Unorganised, complex, not easy to find tender information,

Disconnect between tenderer and procurement agency.



SOLUTION - BPROCURE

A procurement platform which-offer-single view to SalesyﬁbhanceandIogistic teams.
Manage entire procurement life cycle from RFEQ to final delivery of the products
Manage documentation and-Communicate across the department.

View and manage your-email conversation in the platfrom.

Entire workflow:is‘mapped to manage your procurement.

Automatically assign task to other department and get updates on pending task

Automatic grading and evaluation of bidders compliance matrix.



BENEFITS

@ Reduces time of procuremen:toi'cr.br:n-"yéa'rs’. tomonths
@ Transparency across the department

@ |Increases productivity by 3G~40% -

@ Save physical documents p'rmtmg and sharmg
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@ Reduce delay in dellvery and |
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@ Minimize the Chance Q;ferror in procurement.
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@ Track ent|re prq@é‘t ‘with click of a button.
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FEATURE OF PLATFORM

Data entry

Add, edit, update and delete, customer,

vendor and product information
Sales Team

Manage customer order
Vendor order.

Manage order tracking

Commumcate vv|th fmance and
Iog|st|cs department |

“Integrate emails

Notification on delivery,

Assign task to different departments
using the program



Search by customer name, customer id & product Q, Fitter by Y/

Order No: 10010001

Customer $ 400 Antony super.com
Vendor estar 04031 3001 DI ]
i
Products Add comment Set reminder Upload files
S a Ies @salesman- This order sale reposrt has to be submitted to logistics team before tommorow
= - £ -".l
Logistics Current status
Delivered
@Finance- This order sale reposrt has to be submitted to logistics team before tommorow ,
Finance
@logistics- Update the delivery date portal
% y Logistics
History
Sales
All Comments Upload files Emial Files
£ ™y
Bank Agreement
& B Aenean sed lorem est. Sed quis negue ut nibh suscipit imperdiet ac non augue.
LOP Aenean ornare sit amet lectus non tristique. Nunc ut volutpat lectus.
Details of shipment Mulla velit augue, pulvinar sed nisi sit amet, eleifend fermentum est.
Invoice 5
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s= Customer Orders
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:= Vendor Orders

4+ Add Vendor Order

&) Products

4+ Add Product

= Vendors

<+ Add Vendor

;2. Customers

4 Add Customer

search by Order number
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Order No: 89157
21181

W

Order No: 419561
18344

C

Order No: 82427
26793

CAN ]

August

Order No: 89157
21181

L

Order No: 41951
18344

|

Order No: 82427
26793

LA ]

september

Order No: 89157
21181

A ]

Order No: 41951
18344
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Order No: 82427
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October

Order No: 89157
21181

LA ]

Order No: 41951
18344

=¥

Order No: 82427
26793
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PROJECT TRACKING ACROSS DEPARTMENT
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LOGISTICS MODULE

The moduleallovvs Ioglst|c: team to be

,'...B-a-se'd'.fen;.veli\/ery agreement update
_ the delivery terms

~ Select delivery by SEA / Air

Track documents

Coordinates between the customs
and government

Delivery to port of landing
Custom clearance
Delivery of goods to end user

Assign status as product delivered
to-Finance for follow up
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