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MOD-04 · DEFENCE PROCUREMENT

D-Procure
One platform for the entire defence procurement

lifecycle — from RFQ to final delivery, in months

instead of years.
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BLOCKCHAINARMY MOD-04 · D-PROCURE

// 01 — PROBLEM & SOLUTION

Procurement is long and painful. It doesn’t
have to be.

The problem 1–2 YEAR CYCLE

✕ A long life cycle, taking 1–2 years to complete

✕ Multiple parties involved at every step

✕ Departments can’t see project status at all times

✕ Heavy documentation that is hard to manage

✕ Tender information is unorganised and hard to find

✕ A disconnect between tenderers and the agency

The solution ONE PLATFORM

✓ One view for sales, finance and logistics teams

✓ Full lifecycle managed, from RFQ to delivery

✓ Documents and communication in one place, email

included

✓ The whole workflow mapped to the procurement

process

✓ Tasks auto-assigned across departments, with

reminders

✓ Automatic grading of bidders’ compliance matrices
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BLOCKCHAINARMY MOD-04 · D-PROCURE

// 02 — BENEFITS

Track the whole project with one click

PROCUREMENT TIME

Years →Months

PRODUCTIVITY

+30–40%

Full transparency

Every department sees the same status,

in real time.

Paperless

No more printing and passing physical

documents.

Digital assets

Products digitised and assets managed

in one system.

Fewer errors

Lower error rates and fewer procurement

mistakes.

On-time delivery

Fewer delays in delivery and

implementation.

One-click tracking

The entire project, visible from a single

dashboard.

BLOCKCHAINARMY.COM 03 / 04



BLOCKCHAINARMY MOD-04 · D-PROCURE

// 03 — PLATFORM MODULES

Every team, one workflow

Sales & Finance

▸ Manage customer and vendor orders

▸ Track orders end to end

▸ Update invoices and provide financial

support

▸ Share tasks, documents and

approvals in one portal

▸ Optimise procurement and cost

Logistics

▸ Coordinate with customs and

government

▸ Port of landing, clearance and

delivery to end user

▸ Choose sea or air delivery; update

delivery terms

▸ Mark goods delivered and notify

Finance

▸ Document tracking throughout

Communication & Data

▸ Reminders and email integration

▸ Delivery notifications across

departments

▸ Task assignment within the program

▸ Add, edit and update customer,

vendor and product data

Ready to modernise your procurement cycle? BLOCKCHAINARMY.COM/#CONTACT
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